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Service Innovation in the manufacturing industry has been a hot topic since Japanese
manufacturing industries started to face a tough time in creating values. One of the
advantages of Japanese manufacturing companies has been creating their capability of
creating high quality products at low cost. However, the rises of the developing countries
in the manufacturing industry has been threatening this advantage. In addition,customers
find their values not only in goods, but also in their experiences through goods and
services.As a result, thefinancial achievements of many Japanese companies have been
deteriorating.

This paper discusses how a customer acquires self-actualization through goods and
services and how a company creates values in this process. The jogging community and
the Akihabara mania are the cases of this paper. In this paper,“‘community” is defined as a
group of customers sharing the same goal such as record of 4 hours finish line of a full
marathon. A member of the community uses many platforms such as social networks to
acquire informationto achieve his goal. Social networks play a key role in the community
since they tend to regard information from othermembers, not necessarily from the
specialist, as an important source. Also, the companies co-create the platforms with the
membersof the community and enhance their experiences through goods and services.
Every experience could be a step to the goal. Thus, a member of the community has
become hard to achieve the goal.In addition, a new member is attracted to the community
with the enthusiastic members. The wisdom of crowds is being established in the
community through this process, which may result in the competitive advantage of the
company in the market. Members who have become hard invest more in goods and
services to achieve their goal. Thus, the enthusiasm of the community defines the size of
the market. The more enthusiastic the community is, the more value companies create.
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